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Private Equity Challenges ..o

[T seema that Benelux private
equity players have nevier had
it eaiy. Now, they will have to
contend with two meagor trends
vinifurling in parallel: greater
bt mwore comgrhex ceal flow,
ancl fiercer competition for
fuatiire capital,

Greatar at more comphex
Parackesucally, 2 depressad
siock menrket will bolster the
petential for private ecuairy deal
fhem, Tl regsca 1% twabald,
Firitly, the level of corporate
restris turing will rise, The
need o generate cash and
“strearnline” portkedios will
Cantse corporations o spin-off
nn-comre and slower growing
assets. Witmess KFN ¢ pink
P of Vencex's sake of retail
formitlas s CYC

secOnly, opporamtes 1o
bl -To-prrrvate Tranasion:
will blossom. With a sagping
st K s ket private equaty
players will increasingly inifi-
are bicls on pubdicly listed
funcls, Still, such trans tions
are -arcd will reman- Tighly
complex, especially with Dutch
COrpOraie goaernance as it s,

Competition for future capital
Civer the past five vears, the
nutmber of investors willing

fov et funds for Benelus
plavers less siarged, allowing
estabhished plavers toincrense
thesr commmiments and new
plaers trenber T markar,
However, tockay's ek of ear-
nirgs growth, combdned with

Abran dir Wi s

e conmphicaned exit
Drapeciorme s, Mense [T oo
eI nT performancs and
gene ke G san sECTION Amcng
caprtal providers, For the ap-
SO rea ks af fand rasig.
coprral provicers will bene the
uprper e, As a result, current
COMPEmEanon STricires -par-
nctlarky marsgEment fes- will
nckergo o min shakeckonwm and
poorly performming fands will be
i b o ranse additiorml capital,

oo S e

The trencls outlined have two
irnplicancns, The first: Benehx
privane ecpi iy ploners seeking
to datisfy their capital providers
-amnc] keep market share ot of
the: remcds of indernational piv-
eri- will have to boost average
el size and be prepared 1o
Feanclle e compler deals,

Secondly, Benelom plavers will
] fon BoC s rekenthessly an
I thedr irmeestment
performance, [0 froe, access
i capatal and deal flow once
e B0 aarantes sucess,

Toxday, thede are just “plain
Ivgiene fackers,” Somewhers
chown thee line, sucoess also
recpiirec] superior deal soree-
e and strictaring skills, [n
s campetihve market,
oy the combination of all
these stremgths, sprinkled with
the: ability to ackd operational
and strategic value & even the
mCost con e el cam viekd
exrracrdinary resalts.

For st Benelis prrvate ey
plavers, “acknowledging” the e
COMSEIEnces 15 nof enoigh: they
wiill Ferve fios resaligon thessr organm-
saticns substantially, Most Fowve
trachtiomlly relied on prafe-
sgiormls wilth Corrprate frne
P kproamds, Mo, screening
AN SErUE T SOTTIpHeE Jeals,
as well as intiatng, supporting
AN IErnRarng pertor e
TP TR, will wirrant
profoiad cperational and

1T I'L'Ipi'l'm'l'lf{'I'.['llﬂ'lhli'-'-“'ll:
knowleclge gap mmast be filled
quuckly, Alsa, adding vakie 1o
barger and e CormpHkes
ceals, pre- and post-deal,
reCu e Tl The activaly' port-
firlicy of semior staff be shnmmmed
cown substantially

These o gameanonal impera-
P sontncl easy o paper bt
implementing therm 15 anather
clulbeme:. Bemelum plaers wino
stcesh in Joang thas ey well
b o the kong-term winmer
in private soputy.
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